Appx. 30 Days

}4* Appx. 15 Days —P{ }4* Appx. 30 Days—b{

LEA EVALUATION PROCESS

Identify LEA for Evaluation, Notify LEA, Confirm in Writing

v

Obtain SWIS Reports

!

Note Compliance Issues, Provide to Appropriate Division Staff, Request Status and
Additional Data. Note Certification Maintenance Status

!

Receive and Assess Division Staff Input

!

Identify LEA Program Implementation Issues and LEA Program Strengths

!

,7‘ Program Implemention Issues *—\

No/Minor

‘Prepare Draft LEA Evaluation Results‘

!

Internal Review of Draft LEA
Evaluation Results

!

Provide LEA with Draft LEA Evaluation
Results and Arrange Exit Interview

l

Finalize LEA Evaluation Results Based
on Draft Discussion During Exit Interview

l

Provide LEA with LEA Evaluation
Results
PROCESS COMPLETE

Provide LEA with
Evaluation Results

v
LEA Develops

I
Yes

v

Evaluation Workplan Reviewed
by Appropriate P&E Division Staff

.

Evaluation Workplan

Approved

Yes

|

‘ LEA Notified and Evaluation ‘

Workplan Implementation and
Monitoring Begins

Yes
v
Compile Specific Information and
Document on a Site by Site Basis

l

Discuss Data with LEA for Verification

Receive and Revise Evaluation Data as
Appropriate with Internal Verification

!

‘ Prepare Draft LEA Evaluation Results ‘

l

‘Internal Review of Draft LEA Evaluation Results ‘

!

Provide LEA with Draft Evaluation Results and
Arrange Exit Interview

l

Finalize LEA Evaluation Results Based on Draft Discussion
During Exit Interview

l

+——Yes———| LEA Agrees with Findings

No

|

N04>‘ Administrative Conference Held * ‘

Evaluation Workplan e ves

l

‘ Issues Resolved ‘

No

|

Board Item Prepared,
(Issues, Statutory Options)

l

Board Directives
Implemented by Staff

* An administrative conference is held to resolve any conflicts arising from a LEA evaluation or
subsequent evaluation workplan monitoring



